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6, b# Stooomend to the Director a Hat of key position* which 
brnreosen f Posen awaiting assignment of armed foroa personnel, op 
oanwr State Department pare onnsl, and which should now be filled 
by direct progurwgmt of civilians# 


25X1 X ? 


4, After determining the Increased reproduction requirement* of 
Mb» Operating offices, make recommendations for the expansion of 
present reproduction facilities ae found necessary. 


e. Continue survey of administration procedures in the various 
? office* of CIO# Submit observati ons an d rogom^dattons to the 
v Assistant Director via I CAPS upon completion of each Office* 


f* Once again review requirements for security clearances of 
applTcaote for employment in CIO with the view of extending every 

7 possible concession to smooth and uninterrupted procurement# 

Applications for position* in 01® should bo given priority eonsidexw 
ailon# e spatially in the case of the Beferanaa Branch# which should 
* be given increased space for its expending libr ary# sad in the ease 
ef the military group of the I L 
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9* Ammm fgagerog# om, 

a* Continue to prase personnel recruitment with vigor# especially 
wittTreepeet to the Reference Stanch in conjunction with increased 
space required for its library, 

b* Develop, with the Assistant Director for Special Operations, 
the maximal possible liaison between corresponding personnel of QM 
and 080 to permit full processing by 038 of rte* information received 
from 080 sources and a fuller appreciation of Ol® needs mid reactions 
to the 0S0 product# 

e« Sbtlfy Mm Director of any further difficult lea encountered 
ia obtaining IAS agency clearances of 0153 papers with a view to once 
acre raising Mbs matter at an IAB meeting# 

4. Increase services to flifficc as expansion of personnel permits 
to iTnal goal of producing for this Committee Its required intelli- 
gence estimate s and reports# 

•* In oellabo ration with I GAPS, establish an overall scheme of 
priorities for the collection and production of national Intelligence. 
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6# f , 1 & collaboration with I SAPS, provide for & coordinated 
survey of the available ooliaatioc facilities abroad, particularly 
with respect to scientific intelligence. 


|<t Modify tha outline far Situation -Ssperts to include at the 
earliest possible data wall can aide red conclusions on foreign 
potentialities end intention* and elimination of extraneous material. 


t» tn collaboration with IdAPS, revise the present format of 
SI 9* « on sn intelligence production basis geared to dsfioienoies 
found in tbs preparation of Situation Reports, 


i* Oeepemte with the Kxecutive for Administration end Maaage- 
awsfe in obtaining tha highly qualified militar y, naval sad air 
personnel needed for tha military group of the 
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4* dive consideration to the problem of (affording) individual 
branches with a multiple number of eopies of inaassing despatches i 


sxil^biple 
the organisation expands. 


despatches as 


k, Oetendne the present scope of briefings given to outgoing 
agency representative s with tha view of raoowsttidins? any extensions 
found desirable. 
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STATSPEC 


b» Take the necessary action to transfer those captured documents 
bear* no technical, solan tifie or intelligence value to the 
Historical Divisions of tks Army, Sfwsy and Air Force Department*. 


•* Take the n e ce ss a r y motion to discontinue publication of 
aoeeTsion lists and arrange for the publication of bibliographies 
by machine records. 


d, istabliah for the 


program, including 


priorities, for the saploitatiort of documents in accordance with 
requirements as referred to in paragraph 3 a below. 
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Establish an overall detailed stateraant of requirements by 
,ty for guidance of the | I $uoh statement 


to include intranarea priorities for the exploitation of Basie 
Intelligence from document* and periodicals. 
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8. b» Continue the study of iiapl«M*ating procedure* asoossary 
to establish on interdepartmental reading panel and prepare draft 
for earn with araphaeis on el lain at ion of deporttaental duplication. 

Ob- Continue the ttu^r of laplswmttng procedure* neoceeary 
to establish the "Colleotlon Coro rage Plan* and prepare draft for 
earn. 

». i*BcqTrra rot ttwpwwws jam woman. 

a» Establish throughout CIO a graded system of eeeurity standards 
in donsonmoe with Job requi resents. 
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